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CONTRACTOR MANAGEMENT

PRE-REQUISITES: Literate
DURATION: 1 Day

TARGET GROUP: SHEQ Practitioners; GMR2; GMR2(7)(A); Supervisors; SHE Committee
members; Employees, Contractors; Security Officials and Health & Safety
Representatives.

INTRODUCTION

Managing contractors are one of the most rapid requirements in modern industry as
most of the work is contracted out to third parties. This approach increases the risks
of the organisation both legally and financially.

COURSE OBIJECTIVES

This course is designed to provide appointed contractor managers in the company
with the necessary skills to effectively execute their duties within their organisation,
and to establish a contractor core that could contribute to the organisations safety
standards.

OUTCOMES

On completion of this course the learner will be able to:

Assist the SHEQ Manager in co-ordinating contractor work throughout the
organisation;

Establish effective contractor management;

Continuously ensure safe contracting work on the premises of the company.

COURSE CONTENT

Module 1: Employers Legal Liability to Contractors:

Module 2: Identifying Contractor Compliance Requirements
Module 3: Contractor Approval and Vetting

Module 4: The Construction Regulation

Module 5: Managing Entrance and Site Safety
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CONTACT US

Address: Head Office
96 Marine Drive
Paarden Eiland
Cape Town

Tel: +27 64 549 5312
Website: www.bmsholdings.co.za
E-mail: info@bmsholdngs.co.za
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