
INCIDENT INVESTIGATION 



Duration: 2 Days
Pre-Requisites: Literate
Target Group: SHEQ Practitioners; Middle Management; Supervisors; SHE Committee 
members; Employees, Contractors; Security Officials and Health & Safety Representatives

INTRODUCTION

Effective SHE management and prevention of incidents re-occurring requires competent 
incident investigators to be deployed in a company. Inco Safety Incident Investigation 
training presents processes, tools and techniques to conduct effective, purposeful 
investigations. Competence in the use of specific incident investigation techniques will 
ensure that the root causes of accidents/incidents are determined to prevent re-occurrence 
of similar events in the future.

COURSE OBJECTIVES

On completion of this course the learner will be able to understand the methods to conduct 
investigations as well as the statutory requirements controlling incidents in industry.

COURSE CONTENT

MODULE 1: LEGISLATIVE REQUIREMENTS
MODULE 2: CAUSATION
MODULE 3: INCIDENT INVESTIGATION TECHNIQUES
MODULE 4: INCIDENT SCENE MANAGEMENT AND EVIDENCE GATHERING
MODULE 5: PHYSICAL INVESTIGATION
MODULE 6: CAUSATION MODEL

INCIDENT INVESTIGATION TRAINING



CO
N

TA
CT

 U
S

Address:  Head Office
96 Marine Drive
Paarden Eiland
Cape Town

Tel:            +27 64 549 5312
Website:  www.bmsholdings.co.za
E-mail:      info@bmsholdngs.co.za


