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WORKPLACE SAFETY FOR SUPERVISORS

Duration: 2 Days
Pre-Requisites: Literate
Target Group: Supervisors; Middle Management; potential supervisors and managers.

Course information:

Profit enhancement is the functions of management and safety is the responsibility of the
safety officer! — this is often the attitude of supervisor. The supervisor is generally
conditioned to cater for production only, this creates a supervisor, which is not educated
to

integrate programs, especially safety programs, in order to enhance the operational
capabilities of the organisation. The importance of this course cannot be overstressed. It
is often stated that the supervisor is the backbone of any integrated system. It is
imperative for the supervisor to understand his/her role in the core business of the
organisation and what is expected from him/her in production, profit enhancement and
risk control.

The supervisor set the pace of productivity on base level and must be able to maintain
effective control in the workplace.

Objectives:

On completion of this course the learner will be able to demonstrate competence in the
functions of an effective supervisor. The learner will further be able to demonstrate how
safety, production and profit fit into his/her own profile, and scope of authority.

Outcomes:

On completion of this course the learners will be equipped with the processes and
techniques control all business resources for the benefit of the organisation.
The learner will further be able to define and describe:

- Return on investment

- Profit margins and objectives

- Production needs

- The science of supervision

- Integrated loss exposure communication and management

- Legislative Requirements

- Hazard Identification Techniques

- Risk management
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CONTACT US

Address: Head Office
96 Marine Drive
Paarden Eiland
Cape Town

Tel: +27 64 549 5312
Website: www.bmsholdings.co.za
E-mail: info@bmsholdngs.co.za
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